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Business Advisory Group okasbiBaeT ycnyrm ¢ 2006 roga B cdepe ynpaBreH4YecKoro
KOHCanTMHra u opraHusauum cuUCcTeMbl ynpaBneHust B Y3bekctaHe mn ctpaHax CHI. 3a
AaHHbIA nepuoa KomnaHusa peanun3sosana 6onee 100 NnpoekToB B BegyLWmnX NpeanpuaTmsax
Y3bekncraHa, ycnewHo npowefwmnx cepTudukaumio B pasfnMyHbiX MeXOyHapOAHbIX
opraHax no ceptudukaumnm, tTakmx kak TUV Thuringhen (DGA), Russian Register (RVI),
Bureau Veritas, Cert International (SNAS), DQS GmbH(DGA), SGS(UKAS) un pgpyrue.
Hawwn KOHCynbTaHTbl CTaxupoBanucb M paboTanu B BegywMX KOMMAHUAX CTpaHbl U
3apybexa. Hawwu pykoBoguTenun nNpOEKTOB HABMATCA BeAywuMu ayantopamu
MexayHapoaHO-Npu3HaHHbIX OpraHoB No ceptudukauum Nepmanumn, Cnosakum n Poccuu.

HALUKU YCnyru

M PaspaboTka M BHeOpeHWe CUCTEMbl MEHEOXXMeHTa B COOTBETCTBMM C TpeboBaHMSAMM
crnenymroLLmMX CTaHOapToB:

ISO 9001 — Cuctema MeHe)KMEHTa Ka4yecTBa;

ISO 14001 — Cuctema 3KONorM4eckoro MEHeAXXMeEHTA;

ISO 45001 (OHSAS 18001) — Cuctema MeHegKMeHTa NnpodeccnoHanbHon 6e30nacHoCTY;
ISO 50001 — Cuctema aHepreTM4eCcKoro MEHeKMEHTA;

ISO 22000 (HACCP, FSSC) — Cnctema MeHeaKMeHTa nuieBor 6e3onacHoCcTy;

ISO 27000 — Cuctema MeHemXMeHTa MHpopMaLMoHHON 6e30nacHOCTY;

CE Marking — lNogrotoBka K Nosiy4eHnio TOBApHOro 3Haka o400peHHOro nocTaBLLmKa
EBpPO30HbI (O515 9KCNopTEPOB, MMEKLWMNX NpeacTaBuTens B cTpaHax EBpocotosa).

lMpoBeneHne BHyTPEHHNX ayaAUTOB CUCTEM MEHeMXXKMEeHTa Mo npoueaype nNpeanpusTus;

OkasaHwue ycnyr Nno Noaaep>KaHUIo CUCTEM MEHE)KMEHTa B paboyemM COCTOAHUN;

lMpoBeneHue npen cepTngUKaLMOHHOIO ayanTa CUCTEM MeHeMXKMeHTa, No pesynbTaTam

KOTOPOro COCTaBMseTCA [AeTanbHbid OTYET, COAEpXalMh OLEHKY T[OTOBHOCTU K

cepTudurKauumn, pekomeHgaumsamMm no noaroToBke K BHELLHEMY ayauTy;

M [lpoBegeHMe OLEHOYHOrO ayauTa CUCTEM MEHEMXMeEHTa, No pe3ynbTaTtaM KOTOporo
COCTaBMsieTCH OeTanbHbl OTYET C pekoMeHaaumsamMm no paspaboTke nnu nogaepxaHuro
CUCTEM MEHeAKMeHTa B paboyemM COCTOSIHUM;

M PeuHXWHUPUHT K onTuMmM3aums OusHec-npoueccoB nop TpeboBaHusA 3akasuuka.
MepecTpoeHne GU3HEC-MPOLLECCOB OpraHmM3aumm C LEeNbk MONyyYeHUs MakCMMarbHOM
9 hEeKTUBHOCTN 1 BbIroAbl OT AEATENBHOCTM OpraHM3auun.

M [MposeneHne cemmnHapos no ctaHaaptam cepun ISO 9000, ISO 14000, ISO 45001 n ap.

HALU ONbIT

HaunHaa c¢ 2006 roga, KomnaHua peanu3oBana MpOeKTbl B KPYMHbIX W CpeaHuXx
npeanpnaTuax YsbekncraHa Takux, Kak:

LUKOIL Uzbekistan Operating Company; CI1 «UZ-KOR Gas Chemical»; AK
«Y3TPAHCIA3»; YOI «WypTtaHcknn razoxummyeckun komnnekc»; AKB «lnvest Finance
Bank»; AKB «Kapitalbank; YAB «TRASTBANK; «ARTEL» (I'pynna komnanun); «AKFA»
(Frpynna  komnauun); «IMZO»  (Fpynna  komnaHun);  JinsuHroeas  KomnaHus
«YSATPOMALUNMN3UNHI »; AO «Ysbekucton Temup Wynnapw»; HAK «Y3BEKWUCTOH
XABO MYNNAPW»; AK «YsaBTocaHoaT»; AKB «Casporap6ank»; «Y3AIPOCYIYPTAw;
«[Jasnat benrucu»; CI1 «Intersok»; CI1 « GREEN WORLD»; CIl «Jurabek laboratories Itd»;
AO «MAXAM Chirchik»; OAO «Toytepa Metall Qurilmalari»; CK «Kadune Cyrypta»; AO
«Y3TAXMNPOMMPOEKT»; CN «UZMALOIL»; CIN «<EAST KOLOR»; KoHuepH «Mexmashy;
«Takro Textile» (FTpynna komnaHun); «Turan Tex» (Fpynna komnanun); UM «PT Hikmah
Albros»; Otenb «Le Grand Plaza»; CI1 «UZTEX»; OOO «ChKS» n mHorne gpyrue.
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